THE NIAPELE PROJECT

NEWSLETrER Volume 2, Issue 3 | July 2010

STORY FROM THE FIELD

Behind the scenes

Niqpele's mission is to promOI'e sustainable rerzéinciir}g'duﬂel:ntive to tl'll(e if:l:qs and needs expressed by the local leaders
strategies for the empowerment of vulnerable and inclvicuals we work with.
children. But what does that mean, exactly?

At first, when we spent a bit of time in the communities where we
work, we would be told what people assumed we wanted to hear. But

. after more time, more listening, more collaboration, we began to
OST OF OUR newsletter features focus on stories from the ! 9 ! 9

. . . . understand what our partners have identified as solutions they believe will
field. After all that's where the heart of Niapele lies: with our P Y

. 0. benefit people over a greater period of time more than any mere handout.
community-based partners in Liberia. peop 9 P Y

And that’s where the direct impact of
every donation you make is felt. The most

We know that sustainable community development
needs to come from within and be responsibly designed

HENRY SNYDER, The and implemented. There are no simple answers, no
Niapele Project’s
fulltime Program

Manager in Liberia,

at his desk in

Monrovia.

compelling stories usually end with happy

schoolchildren enjoying a nutrifious meal; a child silver bullets. Niapele is, first and foremost, a learning
’

with disabilifies developing a skill; a community organization. Our staff, volunteers and interns have

. studied international development, worked with large-
coming together to celebrate growth and

. " scale relief organizations, and volunteered time in the
economic opportunities that enable women to

h " field. We follow industry research and critiques of best
support their families.

. . ractices in order to keep abreast of important trends.
The truth is, though, it's a long road to get to P P P

As we prepare for our second school year of

those moments that make it all worthwhile. SR . .
programming in Liberia, we are taking the opportunity

So in this newsletter we invite you behind the .
N to closely examine the nuts and bolts of our

scenes to learn more about the administrative and RS .

organization on all levels. Our Program Manager in

Liberia, Henry Snyder, is working closely with our

partners to assess and strengthen the systems of each

operational work that is the key to growing and
sustaining our initiatives. In the interest of

transparency, we want to share with you what we e ’
initiative. Plans, budgets, reports, meetings and

This work is essential to producing strategy sessions fill the days. This work may not be the
and maintaining the direct services kind that tugs on the heartstrings, but it's essential to
that benefit vulnerable yOUfh in the producing and maintaining the direct services that
communify_ benefit vulnerable youth in the community.

are prioritizing while most of our programs are on
summer break.

Niapele’s mission is to promote sustainable
strategies for the empowerment of vulnerable
children through the development of community-
based initiatives. But what does that mean,
exactly?

It can be easy to make a hungry child smile; hand them some food,
give their parents some cash, and you can go home feeling proud of
yourself for the difference you’ve made. But where does that leave the

same child tomorrow? And what about all the hungry kids who did not
cross your path? Outside solutions and handouts often have little impact or
are a complete waste of resources. We've had some trial and error over penelope@theniapeleproject.org

the years, but so far the key to our success on the ground has been
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FEATURED PROGRAM

School Nutrition Initiative

Through the SNI, we purchased $6,287 worth of food
from local farmers, supporting local food produdion and

strengthening farmers’ earning capacity. Only 2% of

funding was spent on imported items, such as matches,
soap, etc.

School Nutrition Initiative - January/June 2010 @ Locally purchased food commodities
@® Salaries

@ Miscellaneous

@ Monitoring & Evaluation

© Market commodities

Maintenance

Our second biggest expenditure was
salaries. The School Nutrition Initiative
employs five fulHime staff, who
receive a reliable monthly salary.
Reliable household income is key to
sustainable economic development.

THE SCHOOL NUTRITION INITIATIVE is a joint project with
Vision Awake Africa for Development, a grassroots
organization that runs the Carolyn A. Miller School,
and with the MacDella Cooper Foundation.

Over 450 children benefitted from SNI during the
2009/2010 school year, and 9,000 freshly prepared
meals made from local food were served each month.

Our low-cost, high-impact approach to school feeding
is well suited for the Liberian context, and we are
working to make it easily adaptable for other schools
and community-based organizations who wish to
replicate the initiative.

YOUR SUPPORT IS CRITICAL | As we approach the beginning of the 2010/2011 school year, your gift will help

ensure the initiative’s sustainability. To make a tax-deductible donation to the School Nutrition Initiative, visit:
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NIAPELE ADVISORY BOARD

BACK IN NORTH AMERICA, the leaders of Niapele are focusing on
operations-related projects as well as conducting a detailed
financial analysis of our programs.

As we continue to develop and implement our community
building initiatives in Liberia, the need to broaden our expertise in
various areas of organizational and program management
increases.

Accordingly, we are currently working to form an advisory
board to consult with our team and ensure that Niapele achieves its
strategic vision. In potential board members, Niapele is looking for
those working in the public and private sectors who specialize in
marketing strategy, networking, finance and operations.

We are also seeking individuals with technical expertise or
experience within specific areas: disabled youth, nutrition,
community and organizational development, or vulnerable youth
researchers/specialists.

At the same time, we are refining our business plan for current
and upcoming projects, implementing organizational procedures to
streamline our business, and working to make our financial and
budget analysis more transparent so that you, the sponsor, can
understand how your generous donation is being used.

Making a difference

Enriching services while staying true to our smalkscale, direct impact roots

AS WE CONTINUE to learn lessons from Jmss  independent of our support. For Niapele news and updates:
our work with HapFam, the Carolyn A. By examining our trials and successes and www.iwitter.com/niapele
Miller School and Malaya, we are ’ " reviewing details, we are seeking to develop | Megan: www.twitter.com/megan215
identifying areas where our grassroots models that can be adopted and implemented ' penelope: www.iwitter.com/penelopeinparis
commitment to supporting local leaders in other communities with similar needs.
and promoting capacity development If you or someone you know operates a
for the growth of accountable and community-based program in West Africa or
responsible community-based initiatives a post-conflict setting and want to learn more
has the potential to make a difference. details about our School Nutrition or Center

We are working toward for Children with Disabilities programming,

. PANDORA JOHNSON, co- .

strengthening our current programs to founder of HapFam, with one  Please contact us to discuss knowledge
ensure that they have a lasting impact, ~ ofherstudenisin December  shqring.

2009.
and are eventually able to operate

MONEY FOR MEALS
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THANK YOU FOR YOUR SUPPORT About us

* Hamburger Mary’s - Los Angeles, CA |
* Twain’s Billiards & Tap - Decatur, GA |

 Kristinebergskolan - Amél, Sweden

Do you want your school or youth group to be involved with The Niapele Project?

Contact us! info@theniapeleproject.org

STORY FROM THE FIELD

Behind the scenes

...continued from page 1

The capacity building aspect of our mission is often
the most key assistance that we provide. While
community leaders that we pariner with are good at
identifying needs and envisioning a culturally
appropriate solution, the operafional support we
offer is essenfial to sustainability and growth. True to
our mission to identify community leaders with a
vision, we are enhancing their ability to deliver much-
needed services in a sustainable manner.

A sodiety that has faced war and a lack of
resources becomes focused on survival and day+o-
day living. For true
development fo occur, people
must shift to a mindset beyond
“How do | and my family
survive today?” to a forward-
thinking “How can my
community thrive and grow?”

We partner with leaders who have adopted this
progressive mindset of empowerment and we
support their efforts through capacity
development. In Liberia and internationally, we seek
to collaborate with various organizafions and consult
indusiry experts to ensure that we can maximize our
potential.

We sirongly believe that “good intentions are not
enough” (check out this blog by one of our favorite
aid indusiry experts, Saundra Schimmelpfennig),
and we constantly srive fo raise the bar on

accountability and best pracfices in our work. Even
though we're a small organization, we owe it o our
pariners, to our donors and supporters, and to
ourselves, fo aim for the highest standards.

Ensuring that every donated dollar is stretched for
the most effective impact requires constant attention
to countless details. We appreciate every
confribution and thank all of you who have made a
donafion. It truly makes a difference.

It has been over three years since the inception of
The Niapele Project at the Buduburam Refugee
Sefflement in Ghana. We remain true to the

For true development to occur, people must
shift to a mindset beyond “How do | and my
family survive today?” to a forward thinking

“How can my community thrive and grow?”

grassroots spirit in which we were founded

and, while we're sfill small in scale, we have grown
more sirategic and targeted in our work. (Check out
our Annual Report for details on on our watershed
first year in Liberia and our plans for the future.)

We hope that you contact us with any quesfions or
comments. We love fo hear from our supporters and
friends. Stay tuned for field updates, stories from
beneficiaries and exciting new program features for
Niapele in fall 2010.

CALLING ALL WINE LOVERS!

For every person who buys wine through Artiste Winery and
designates The Niapele Project as the beneficiary (with the

designated code # 201023), Artiste will provide Niapele with up to
20% of the net proceeds. Visit their website:
“Combining a reverence for tradition and a philosophy of

IMPRESSIONIST WINERY

winemaking as an artistic expression, Artiste wines are labeled with
gorgeous works of impressionist art.”

§ TASTING STUDIO

The Niapele Project

North America

Liberia

We are a registered 501 (c) (3)
organization in the United States, and a
government recognized NGO in Liberia.

All donations are tax-deductible in the U.S.
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